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Short Film Completion Fund 2008/09  
Guidelines 

 
Introduction 
The UK Film CouncilÕs Short Film Completion Fund provides finance and support for short films 
that show outstanding potential but lack the funds to finish. A fund of £70,000 has been made 
available to support projects across the FundÕs two calls in 2008/09.  The fund is part of the New 
Cinema Fund's programme to enable directors and producers to push their creative boundaries, 
develop new talent and to invest in short films that illustrate unique ideas and an innovative 
approach.  
 
The Completion Fund has supported more than 50 films over the past six years enabling 
entrepreneurial and enterprising filmmakers to complete their projects and providing them with a 
platform to kick-start the exhibition of their film.  

Completion Fund films have achieved outstanding success gathering over 150 international 
awards. Examples of Completion Fund films and filmmakers include: 

¥ Juvenile directed by China Moo-Young which made the official Sundance Selection in 
2008 

¥ The Other Man, directed by D. R. Hood, which won Best British Short at Edinburgh 2006   

¥ AntonioÕs Breakfast director Daniel Mulloy who won the 2005 BAFTA for Best British 
Short  

¥ Lucky director Avie Luthra who was short-listed for the 2007 Oscars̈  and was also a 2006 
BAFTA nominee, and is now directing his first feature, Mad, Sad and Bad.  

¥ One Hundreth of a Second director Susan Jacobson who was voted Best Film at the 
Manhattan Short Film Festival 2007 after 220 screenings in 99 cinemas worldwide  

Completion Fund films which can be seen on the BBC Film Network site include: 

¥ Hotel Infinity http://www.bbc.co.uk/dna/filmnetwork/A20082089  

¥ The Clap  http://www.bbc.co.uk/dna/filmnetwork/A7077170  

¥ Rare Books and Manuscripts http://www.bbc.co.uk/dna/filmnetwork/A8765760  

¥ 06/06/04 http://www.bbc.co.uk/dna/filmnetwork/A3753579  

 
The Completion Fund has a strong commitment to diversity. We aim to:  
 

¥ source a diverse range of filmmaking talent and mentors;  
 

¥ provide new opportunities to increase participation of groups currently under-represented 
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in the UK film industry such as writers, directors, producers and actors who are disabled, 
female and/or from black and visible minority ethnic groups. In support of this ambition, 
we will be soliciting applications to encourage a greater degree of participation by 
filmmakers from these groups. Section 47 of the Sex Discrimination Act 1975 and section 
37 of the Race Relations Act 1976 apply;  

 
¥ create much-needed progression routes into the UK film industry for identified filmmaking 

talent and 
 

¥ provide an opportunity for and encourage established filmmaking talent to reinvest their 
expertise in the talent of the tomorrow. 

 
Filmmakers are now invited to apply to the first call for applications in the Short Film Completion 
Fund 200809. 
 
Short Film Completion Fund 2008/09 

The total annual fund available to the Short Film Completion Fund 2008/09 is £70,000. There will 
be two invitations for applications during 2008/09, and up to 14 films may be offered funding. The 
first selection of projects will receive approximately £35,000 distributed across around seven 
films, although this may vary depending on the quality of the applications. 

The two calls for applications will be as follows: 

¥ Monday 5th January 2009 Ð Closing date for 1st call for applications 

¥ June 2009 Ð 1st call selected films to be delivered and premiered 

¥ March 2009 Ð Closing date for 2nd call for applications 

¥ November 2009 Ð 2nd call selected films to be delivered and premiered.  

 
Who can apply? 
You are eligible to apply if you: 
 

1) are an individual aged 18 years and over and a national or resident of the UK; or 
2) have a company which is registered and centrally managed in the UK. 
 

and you have made a short film which requires completion funding and which: 
¥ on completion will have a final running time of less than 12 minutes 

(exceptionally, ÔshortÕ films of up to 15 minutes may be considered); and 
¥ has been edited to a rough-cut or beyond and is available for viewing on DVD; and 
¥ has main elements (producer, writer, director, location, story) which are 

substantially British in nature; and 
¥ when completed will be fully cleared for distribution or exhibition in all media 

without time limitation (including for example cinema, television, internet and 
festival worldwide).  ; and 

¥ has not been screened publicly. 
 

You should be aware that as the size of the fund is limited, films that will require significant 
money to clear for all uses will be disadvantaged in the selection process. 
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The Completion Fund is for genuine completion of a short film. It is not a 'print' fund and 
applications for transferring a finished film from one format to another format (eg for the purposes 
of exhibition in a cinema) are not eligible for funding and will not be considered. Films in receipt 
of UK Film CouncilÕs Digital Shorts or Cinema Extreme programmes are also not eligible as such 
films are complete. Unsuccessful entries to previous calls for applications to the Completion Fund 
will not be reconsidered unless there have been significant changes to the cut.                                                             
 
Submissions 
To apply to the 1st call for applications 2008/09 please submit: 
 

¥ a fully completed Completion Fund 2009/I Application Form 
¥ 2 copies of your film on DVD clearly labelled with the name of the film and the name of 

the applicant 
¥ CVs for the producer and director of your film 
¥ a clear explanation of the works to be undertaken in post-production with a corresponding 

schedule required in order to  deliver a fully synchronised Digibeta master of your film 
suitable for exhibition 

¥ a budget indicating your estimate of the costs to complete the film specifying your 
preferred suppliers.  The budget will need to include provision for the delivery materials 
required by the UK Film Council. 

 
Please email all these to completionfund@mayavisionint.com and send a hard copy with the 
DVDs to: 
Completion Fund 2009/I, Maya Vision International Ltd, 6 Kinghorn Street, London EC1A 7HW 
 
The closing date for entr ies for the 1st call for applications in 2008/09 is 5pm, Monday 5th 
January 2009. Applications received after this date will not be eligible for consideration and 
should be submitted to the next call for applications.  We will inform you as soon as possible if 
your application is not eligible for any reason.   
 
Managing organisation 
Maya Vision International is the managing company responsible for short listing and selecting the 
films in consultation with the New Cinema Fund and will oversee all aspects of the completion 
process to contractual and physical delivery. Maya Vision International has produced a diverse 
range of dramas, documentaries, short films and feature films since it was formed in 1983 and has 
always been committed to supporting and nurturing emerging filmmakers across a variety of 
genres. 
 
Lifesize Pictures manages the UK Film Council's support for short films, including Digital Shorts, 
Digital Shorts Plus, Cinema Extreme and Completion Fund on behalf of the New Cinema Fund.  
 
Assessment 
Maya Vision will assess your application and will make a subjective decision based on the 
creative merits of the short film.  There is likely to be a high demand for completion funding and 
the assessment will also take into account the following criteria: 
 
Quality of the film  
The New Cinema Fund is looking to invest in filmmakers with distinctive directorial voice and 
cinematic flair. We will be assessing the quality of acting, direction, script and camera work. 
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Quality and ability of the team  
We are looking to invest in filmmakers who have the ability to take their filmmaking to the next 
level. This investment should consolidate the skills of the team throughout the post-production 
period and bring a level of professionalism to your project. We will also assess whether you can 
deliver the project to the highest quality within the budget and timescale.  
 
Impact on the team 
We will assess how the exposure of the film through the Completion Fund is going to impact upon 
the careers of the principal crew on the film. 
 
 
Maya Vision will produce a short-list of films for submission to the UK Film Council who will 
then select films from this short-list for funding. Short-listed applicants may be invited for a 
meeting at Maya Vision to complete the assessment. 
 
We hope to inform you as to whether your application has been successful no later than Monday 
12th January 2009* 
 
Successful applications 
If your application is successful, you will receive a letter from the UK Film Council informing 
you of the amount of funding it can offer towards the completion of your film. This offer will be 
based on a review by Maya Vision of your estimated budget who will consider from their 
experience the amount they believe you will need in order to properly complete your film. This 
amount may be more or less than you have requested.  
 
Training 
You will be required to participate in a two-day training session, likely to be held in January 2009, 
as a pre-condition to this funding.  The training session will help you understand the UK Film 
CouncilÕs contracting process as well as incorporating practical post-production, marketing and 
distribution advice. 
 
Marketing and exhibition 
You will be required to deliver a master tape on Digibeta to the UK Film Council as part of your 
delivery materials. If you are having a print of the film made you will need to ensure that the UK 
Film Council have access to that print for screenings and events. 
 
Once your film is delivered it will be premiered by Maya Vision and the UK Film Council as part 
of a Completion Fund showcase at a recognised film festival. This screening is part of a targeted 
exhibition, distribution and promotion strategy implemented by the UK Film CouncilÕs New 
Cinema Fund and delivered by Lifesize Pictures.  
 
Terms and Conditions 
Successful applicants will be required to enter into an agreement with the UK Film Council on 
conditions that include the following: 
 
1. You will be required to show clear chain of title to the film and will have fully cleared, or be 

able to fully clear before delivering the film, all rights in your film to allow you to screen, 
distribute or exhibit, your film in all media (or through all uses) in perpetuity.  You are 
strongly advised to avoid using any pre-recorded music, as the costs of clearances an often 
be prohibitive and can use up a disproportionate amount of your budget.  
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2. Funding will be cashflowed as to 85% of the award once you have signed the agreement and 

satisfied the conditions precedent listed in the agreement and 15% on delivery of all 
materials required by the UK Film Council.  You will be required to set up a separate bank 
account and obtain a bank 'no set off Ôletter covering that account.  Any awards over 
£10,000 will only be made to a company and will need to be paid into a separate, dedicated 
trust account subject to a trust account mandate in the UK Film Council approved format.   

 
3. You will be required to grant to the UK Film Council a share of all rights (including 

copyright) in the film pro-rata to the level of its contribution to the total budget of the film.  
You will be in control of distributing or exhibiting the film but the UK Film Council will 
require a non-exclusive right to screen the film in educational establishments and to non-
paying audiences or for promotional uses. 

 
4. The UK Film Council will seek to recoup its funding from any sales that you make on the 

film according to a repayment formula contained in the agreement. You will be required to 
report to the UK Film Council on any sales of your film.   

 
5. You will be required to work closely and collaboratively with Maya Vision during post-

production in order to complete the film according to plan and budget.  The UK Film 
Council (working through Maya Vision) will have the right of approval over the final cut of 
the film. 

 
6. You will be required to provide the UK Film Council and Maya Vision with specific credits 

on the film and to follow their guidance on all other credits appearing on the film. 
 
7. You will be required to deliver to the UK Film Council:   
 

a. 1 x 16:9 full height anamorphic Digibeta of the full and final short (please see tech 
spec for details); 

b. 3 x DVD copies of the short clearly labelled (please see tech spec for details) 
 
Application forms can be downloaded from the Maya Vision website 
www.mayavisionint.com or the UK Film CouncilÕs  website 
www.ukfilmcouncil.org.uk/shortfilms  either  as a Word 2000 document or an Adobe 
Acrobat PDF. 
 
I f you require any fur ther  information please contact, Tamsin Ranger at Maya Vision 
International Ltd, 6 K inghorn Street, London EC1A 7HW. Tel: 020 7796 4842 
completionfund@mayavisionint.com  
 
 
* On Thursday 23rd October 2008, the decision was taken to extend the closing date for entries to 
the 2009/I Completion Fund. This is extension will have a knock-on effect on other dates in these 
guidelines, particularly the date by which applicants will be notified of the success of their 
application, and will be pushed back. 


