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Introduction

The UK Film Coundl® Short Film Completion Fund provides finance and suppot for short films
tha show outstanding potential but lack the funds to finish. A fund of £70000 has been made
available to suppot projects across the Fund®two calls in 200809. Thefundis part of the New
Cinema Fund's programme to enable directors and producers to push ther creative boundaies,
develop new talent and to invest in short films tha illudrate unique ideas and an innovdive
approzach.

The Completion Fund has suppoted more than 50 films over the past six years enabling
entrepreneurial and enterprising filmmakers to complete ther projects and providing them with a
platform to kick-start the exhibition of ther film.

Completion Fund films have achieved outstanding success gahering over 150 internaiond
awards Examples of Completion Fundfilms and filmmakersindude

¥ Juwenile directed by China Moo-Y oung which made the official Sundance Selection in
2008

¥ TheOthe Man, directed by D. R. Hood which won Best British Short at Edinburgh 2006

¥ Antonio® Breakfag director Daniel Mulloy who won the 2005 BAFTA for Best British
Short

¥ Lucky director Avie Luthrawho was short-listed for the2007O0scars” and was also a 2006
BAFTA nomneeg, andis now directing hisfirst feature, Mad, Sadand Bad.

¥ One Hundreth of a Second director Susan Jacobon who was voted Best Film at the
Manhatan Short Film Festival 2007 after 220 screenings in 99 cinemas worldwide

Completion Fundfilms which can beseen onthe BBC Film Network site indude

¥ Hotel Infinity hitp://www.bbcco.uk/dndfilmnetwork/A20082089

TheClap http://www.bbcco.uk/dndfilmnetwork/A7077170

¥
¥ Rare Books andManugripts http://www.bbc co.uk/dndfilmnetwork/A8765760
¥ 06/06/04 hitp://www.bbc.co.uk/dndfilmnetwork/A3753579

The Completion Fundhas a strongcommitment to diversity. We aim to:
¥ source adiverse rangeof filmmaking talent and mentors;

¥ provide new oppotunities to increase paticipaion of groupscurrently unde-represented
1



in the UK film indudry such as writers, directors, producrs and actors who are disabled,
female and/or from black and visible minority ethnic groups In suppot of this ambition,
we will be soliciting applications to encourage a greater degree of paticipaion by
filmmakers from these groups Section 47 of the Sex Discrimination Act 1975and section
37 of theRace RelationsAct 1976apply;

¥ create much-needed progression routesinto the UK film indugry for identified filmmaking
talent and

¥ provide an oppotunity for and encourage established filmmaking talent to reinvest ther
expetise in thetalent of thetomorrow.

Filmmakers are now invited to apply to thefirst call for applicationsin the Short Film Completion
Fund200809

Short Film Completion Fund 200809

Thetotal annud fundavailable to the Short Film Completion Fund200809is £70000. There will
betwo invitationsfor applicationsduring 200809, and up to 14 films may be offered funding. The
first selection of projects will receive approximately £35000 distributed across around seven
films, althoughthis may vary depending onthe quality of the applications

Thetwo callsfor applicationswill be asfollows:
¥ Monda 5" Januay 2000 BClosng date for 1% call for applications
¥ June2009D 1% call selected filmsto beddivered and premiered
¥ March 2009DClosing date for 2™ call for applications
¥ November 2009D2™ call selected films to be ddivered and premiered.

Who can apply?
You are eligible to apply if you:

1) arean individud aged 18 years and over and anaiond or resdent of the UK; or
2) have a company which isregistered and centrally managed in the UK.

and you have made a short film which requires completion funding and which:

¥ on completion will have a find running time of less than 12 minutes
(exceptiondly, GhortC¥ilms of up to 15 minutes may be congdered); and

¥ has been edited to aroughcut or beyondandis available for viewingon DVD; and

¥ has main elements (producer, writer, director, location, story) which are
subgantialy British in naure; and

¥ when completed will be fully cleared for distribution or exhibition in al media

without time limitation (induding for example cinema, televison, interne and
festival worldwide). ; and
¥ has not been screened publicly.

You should be aware tha as the size of the fund is limited, films tha will require significant
money to clear for all useswill bedisadvantaged in the selection process.
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The Completion Fund is for genuine completion of a short film. It is not a 'print' fund and
applicationsfor tranderring afinished film from oneformat to another format (eg for the purposes
of exhibitionin a cinema) are not eligible for fundng and will not be consdered. Films in receipt
of UK Film Coundl@ Digital Shorts or Cinema Extreme programmes are also not eligible as such
films are complete. Unsuccessful entries to previous cals for applicationsto the Completion Fund
will notbereconsdered unless there have been significant changes to the cut.

Submissions
To apply to the1® call for applications200809 please submit:

¥ afully completed Completion Fund2009/1 Application Form

¥ 2 copies of your film on DVD clearly labdled with the name of the film and the name of
theapplicant

¥ CVsfortheproduer and director of your film

¥ aclear explanaion of the works to be undetaken in pog-produdion with a corresponding
schedule required in order to ddiver a fully synchronised Digibeta master of your film
suitable for exhibition

¥ a budge indicating your estimate of the cods to complete the film specifying your
preferred suppliers. The budge will need to include provision for the ddivery materials
required by the UK Film Counal.

Please email all these to completionfund@mayavisionint.com and send a hard copy with the
DVDsto:
Completion Fund 2009/, Maya Vision Internaional Ltd, 6 Kinghomn Street, LondonEC1A 7THW

The closng date for entries for the 1% call for applications in 200809 is 5pm, Monday 5"
January 2009. Applications received after this date will not be eligible for congderation and
should be submitted to the next call for applications We will inform you as soon as posible if
your applicationis nat eligible for any reason.

Managing organisation

Maya Vision Internaiond is the managing company respongble for short listing and selecting the
films in conaultation with the New Cinema Fund and will oversee al aspects of the completion
process to contractud and physcal ddivery. Maya Vision Internaiond has produced a diverse
rangeof dramas, doaumentaries, short films and feature films since it was formed in 1983and has
always been committed to suppoting and nurturing emerging filmmakers across a variety of
genres.

Lifesize Pictures manages the UK Film Coundl's suppot for short films, induding Digital Shorts,
Digital Shorts Plus Cinema Extreme and Completion Fundon behdf of theNew Cinema Fund.

Assessment

Maya Vision will assess your application and will make a subjective decison based on the
creative merits of the short film. Thereislikely to be a high demand for completion funding and
the assessment will also take into accountthefollowing criteria

Quality of thefilm
The New Cinema Fund is looking to invest in filmmakers with distinctive directoria voice and
cinematic flair. We will be assessing the qudity of acting, direction, script and camerawork.



Quality and ability of theteam

We are looking to invest in filmmakers who have the ability to take thar filmmaking to the next
level. This investment should consolidate the skills of the team throughoutthe pog-produdion
period and bring a level of professiondism to your project. We will also assess whether you can
ddiver the project to the highest qudity within thebudge and timescale.

Impad ontheteam
We will assess how the exposure of the film through the Completion Fund is going to impact upon
the careers of the principal crew on the film.

Maya Vision will produe a short-list of films for submission to the UK Film Coundl who will
then select films from this shont-list for funding. Short-listed applicants may be invited for a
meeting at Maya Vision to complete the assessment.

We hopeto inform you as to whether your application has been successful no later than Monday
12th January 2009*

Successtul applications

If your application is successful, you will receive a letter from the UK Film Courcil informing
you of the amount of funding it can offer towards the completion of your film. This offer will be
based on a review by Maya Vison of your estimated budge who will consde from ther
experience the amount they bdieve you will need in order to propely complete your film. This
amountmay bemore or less than you have requested.

Training

Youwill berequired to participae in atwo-day training session, likely to behdd in Januay 2009,
as a pre-condition to this funding. The training session will hdp you undestand the UK Film
Coundl® contracting process as well as incorporating practical pog-produdion, marketing and
distribution advice.

Marketing and exhibition

You will berequired to ddiver a master tape on Digibea to the UK Film Coundl as part of your
ddivery materials. If you are having aprint of the film made you will need to enaure tha the UK
Film Coundl have access to tha print for screeningsand events.

Once your film is ddivered it will be premiered by Maya Vision and the UK Film Coundl as pat
of a Completion Fund showcase at a recognised film festival. This screening is pat of atargeted
exhibition, distributon and promotion strategy implemented by the UK Film Coundl@ New
Cinema Fundand ddivered by Lifesize Pictures.

Terms and Conditions
Successful applicants will be required to enter into an agreement with the UK Film Coundl on
conditionstha indudethefollowing:

1. Youwill berequired to show clear chan of title to thefilm and will have fully cleared, or be
able to fully clear before ddivering the film, al rights in your film to alow you to screen,
distribute or exhibit, your film in al media (or throughal uses) in perpeuity. You are
strongly advised to avoid usng any pre-recorded musc, as the cods of clearances an often
be prohibitive and can use up a dispropottionae amountof your budge.
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2. Funding will be cashflowed as to 85% of theaward once you have signed the agreement and
satisfied the conditions precedent listed in the agreement and 15% on delivery of al
materials required by the UK Film Counal. You will berequired to set up a separate bank
account and obtain a bank 'no set off (etter covering tha account Any awards over
£10000will only be madeto a company and will need to be pad into a separate, dedicated
trug accountsubiject to atrug accountmandae in the UK Film Counal approved format.

3. You will be required to grant to the UK Film Coundl a share of al rights (induding
copyright) in the film pro-rata to thelevel of its contribution to the total budge of the film.
You will bein control of distributing or exhibiting the film but the UK Film Counal will
require a nonrexclusve right to screen the film in educationd establishments and to non
paying audiences or for promotiond uses.

4. The UK Film Counal will seek to recoup its funding from any sales that you make on the
film according to a repayment formula contained in the agreement. Y ou will be required to
report to the UK Film Counal on any sales of your film.

5. You will be required to work closely and collaboratively with Maya Vision during pod-
produdion in order to complete the film according to plan and budge. The UK Film
Counal (working throughMaya Vision) will have theright of approvd over thefind cut of
thefilm.

6. Youwill berequired to providethe UK Film Coundl and Maya Vision with specific credits
onthefilm andto follow their guidance on all othe credits appearing on thefilm.

7.  Youwill berequired to ddiver to theUK Film Coundl:

a 1x 169 full heght anamorphic Digibeta of thefull and find short (please see tech
spec for details);
b. 3 x DVD copies of the short clearly labdled (please see tech spec for details)

Application forms can be downloaded from the Maya Vison webste
www.mayavisionint.com or the UK Film Council® website
www.ukfilmcouncil.org.uk/shortfilms ether as a Word 2000 document or an Adobe
Acrobat PDF.

If you require any further information please contact, Tamsin Range at Maya Vison
International Ltd, 6 Kinghorn Street, London EC1A 7HW. Tel: 020 7796 4842
completionfund@mayavisionint.com

* On Thursday 239 Octobe 2008, the decision was taken to extend the closing date for entries to
the 20091 Completion Fund. Thisis extenson will have a knodk-on effect on other daesin these
guiddines, paticularly the date by which applicants will be notified of the success of thar
application, and will be pushed back.



